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R Project Voyager

Manage the future, not the past
Goal: Increase labor efficiency and redasertime |




Rising wages make labor management imperative

YoY Change in Avg Hourly Earnings
BLS Industry: Accommodation
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YTD, increasing Labor Cost is our top headwind

YoY Headwinds 1H "19
| abor Increase above Inflation| $2,062,000
Prior Year Bl | $1,550,000

Prior Year BP Qil Settlement| $950,000
Prior Year Workers Comp Rebate| $437.000

Union Related Expenses| $618,078

Office Rent | $127,126
Total Headwind Impact| §5,744,204

Flow Variance ($73,972)




That has impacted every portfolio in the company

Yo¥Y Change in Wages by DVP

Jee Danteni
Angie Ghean
Sayar Barhe

Jeffrey Obemeghie

on
1
i
r
in
=]
i
r
- .
=0 I
4 I

Daminigusa Marty

Moses Qidwai

¥ ||
n
%] P
&

Rabkert Kisaketh

Lo

Sileshi Mengiste

] ‘
r

Daryl Strayer

-0 ‘
=]
o

I

i

Kalynn Hudsan
Chandler Vadhera

Lr
'
o J

y [
=]

Sanny Sra

.
-
=
(=
et

Jale Hashimi

L%

Jerry Galligan

&
N
2
B
&

B% 8% 10%:

Source:Payforcereport (PowerB)



Hotel Effectiveness proved to be an effective tool

to mitigate impact of labor cost increases

YoY Min POR Housekeeping Department (Hourly) OT Hours Mix - Mar to May
6.0%
4.0% 3.40%
2.0% . 3.20%
0.0% — . - 3.00%
-2.0% I I 2.80%
-4.0%
’ 2.60%
-6.0%
2.40%
-8.0%
10.0% 2:20%
- . 0
-12.0% 2.00%
Mar Apr May Mar to May H.E. Properties Non H.E. Properties
B Non H.E. Properties W H.E. Properties mLY mCY

.

Potential Annual Savings: $1MM to $3MM

H.E. Properties: ASH, DES, FRM, FWW and MNH
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By focusing on managing Housekeeping

Productivity and Overtime

ROOMS/Housekeeping
Position Type Standard Hours
Executive Housekeeper Fixed 1 Salaried FTE, 40 Total Weekly Hours, 5.71 Hours Each Day =
Houseperson 2 Variable |If Rooms Sold (Previous Day) is 91 to 9999, 4 Minutes per Ro M an ag e I I O u Se e e p I n g Sta to
Hskp Supervisor Variable |If Rooms Sold (Previous Day) is 1 to 91, 4 Hours Each Day
Hskp Supervisor Variable |If Rooms Sold (Previous Day) is 91 to 8999, 3.5 Minutes per H Lab O r Stan d ard S
Lobby Attendant Variable |If Rooms Sold (Same Day) is 153 to 8999, 16 Hours Each Da
Lobby Attendant Variable |If Rooms Sold (Same Day) is 91 to 153, 8 Hours Each Day
Room Attendant Variable [0 Minutes per Room based on Do Not Disturb / DND
ROpel, T N R S T T Y Tetwra
'Rl Hours and Cleans Minutes per Room (MPR) . P 4 4
~ A Used individual productivitv report
— Hours Cleaned | Hours | Varance MPR MPR Variance S I n IVI u r u C IVI r r S
All Room Attendants 100.69 2790 9550 ) 217 20.5 ER]
Reyes, Maria (136000150) 210 w0 525 285 243 158 to Support Perforl I lance
Rodriguez-Lemus, Ima E_(136000625) 807 20 600 207 20 164
Santander Encalada, Jhoselin (136001017) 7.45 0 625 -1.20 213 17 9 M an ag e m e nt
Quizhpl Tenesaca, Maria (135001005) 7.45 20 625 12 203 17 u
Martinez Sanudo, Eloisa (136000512) 7.93 210 700 093 27 200 27
Contf . = -
OT Risk ihiepage? D=
Ayal
- . . . .
el | e [r w7 ] [ | W | | A Proactively identified OT risk and
on (=
adjusting schedules
136000925 |Guasco Yupangui, Maria (ROOMS) 7.02 8.00 a.00 8.00 a.00 a.00 8.00
136000695 Brateng, Nathan R (FOOD 10.55 11.00 12.00 8.00 10.00
136000067 |Albine, Reyna (ROOMS) 8.10 8.00 a.00 a2.00 a.00 8.00
136000150 |Reyes, Maria (ROOMS) 8.10 800 a.00 800 8.00 800
136000625 |Rodriguez-Lemus, Ima E 8.07 &00 200 8.00 &00 800
(ROOMS)
136000054 |Aguilar. Ruth (ROOMS) .00 2.00 8.00 .00 8.00 8.00
R R R RERECE==S————§h€———_——_—B————m——_—




Hotel Effectiveness provides tools to proactively
manage labor

Current State

Hotel Effectiveness

APull OT Reports from ADP

ARear view mirror approach
to manage labor (MTD, last
month, etc)

ALimited HK individual
productivity reports

22>
22>

ASystem automatically sendST Report via
email

AOT riskincorporates remaining scheduled
hours

AForwardlooking, up to 13 weeks
APro-actively lookat schedulevariances
Aleverage standards thelp meetflow

ASupports performance management,
productivity at the individual level



To get full benefit from Voyager we will implement

several changes

A Daily loads to H.E.

I Revenues and rooms sold

Enter Rooms Sold and Revenue

Data has already been entered for this hotel and date.

I Rooms cleaned by type by employee / contractor e et
Please enter numbers only 1 lj:rd-:"lllir;-‘.lﬁ'mqiﬂj nq’ :nlmqi o
| ContraCt Hours by pos'tlon For example, $13 902.12 of revenue should be entered as 13902.12
Rooms Sold: a7
A SCthUleS Total Rooms Count: 300
y Rooms Revenue: 3800200
I Load and approve schedules for next 7 days at least
once a week
s . Section 1: Rooms Sold Forecas Forecast Status: In Progress
i CompleteGamedayHousekeeping Scheduler every |~ t o
morning and end of day — =
Average Daily Rate (A
A Room and revenue forecast o

I Will be automatically uploaded from forecast files
| Mg A A GRS g | — QUSRS .w0- | NOIESE]LA

I Adjust projections for next 7 days at least once a week

Daily Labor Check-In

Your Hotel:

Hilton Minneapolis St Paul Aurport
A Incorporate Daily Checkin, Schedule Variance
and OT Risknto daily stand ups Select a Date

072772019 & (mm/ddiyyyy)




To get full benefit from Voyager we need to
Implement several changes

I 4 . e A vhat s = ] .
Weekly Halftime: This Week f2E2 % & | Hiton
i of 27 b
[Variance Hours Position Details
1127 ri 7129 T30
Sat Sun Man Tue
Actual
[ Hilton Minneapolis St Paul Airport 255.31 77.90 82.07 79.23
Divigion/Department Variance Hours Summary
[ A 8 GIAG 419 T.13 0.13 3
[Hl BEVERAGE/Main Bar Bev 0.00 0.00 00 1.00
[l FOOD/Admin & Production Food 4522 467 6.79 64
[ FODD/Banquets Food 91.58 2023 3345 2913
[{ FOOD/Main Restaurant Food 4112 30.05 48 32 5123
ASH
bsition/Area Issue Resolution

eports
ooms Cleaned vs Sold Var

usiness Drivers

E Tool

lock In/Clock Out
eports
eports
leports

looms Cleaned vs Sold Var

ameday

loom Attendant

Susan not receiving £ Mail Alerts
Rooms Sold and Rooms Cleaned. Consistent variances

Getting 0 hours plan for cooks and sanitation
Property inputting information but not using as management
tool
Employees not consistently clocking In and out for each
position worked
Not using Daily Labor Check In as tool
Not using OT Risk Report
Property not using Notes to explain variances/anomalies
Rooms Sold and Rooms Cleaned. Consistent variances
Begin using o enter in AM and PM 1o enter Housekeeping
Productivity poor. Susan indicates significant late C/O

Platinum’s. Suggested she stagger a room attendant to come
in later in day to pick up these rooms

Ensure setup to receive
Hotel should not include DND/Green Rooms in GameDay section
(Section 3). De not enter include in Night Audit Entry
Credits/Adjustments are affecting this.
Use H.E. as a management tool

Ensure Clock/I Clock/O procedure in place to account for accurate
labor calculations

ly at stand up As tool to hel

ly at stand up As tool to hel
g NOTES to provide detail on

Review daily and identify cause

Implement Gameday process

Starting to Stagger Room Attendants

A As part of project Voyager we will
introduce two new KPlIs

I Productivity vs Labor Standard
A Target: Meet labor standard
A HK only at roll out

I OTHrsMix
A Target: <= 2% (bring down from 3.5%)

A GMs are expected to hold their teams
accountable to the newKPIsand keep
DVPsabreast of progress

I Recommend weekly catchips withDVPs

I PBI reports will be developed to support
managing to new KPIs
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Which will require us to lead change management
throughout the organization

D . . __ ANot really twice the time
A8 A1 OAO OAEAAOQI E A Kool is faster than manual standards
AForecast data will be automatically uploaded from
A8 Al OAO A OAAA)))AA AETAG 11AAGAA 11 OEA O

Alncorporate in current weekly forecast reviews

_ _ Alncorporate into staneup
A8 conduct daily chechns ))) ATalkabout H.E. orDVPweekly calls
and DVP weekly reviews ASet up oneon-one property calls eacimonth

. - - W A7 Ad1 1 jéb@itsGoiadlifate training process
A8 OOAEIT 1ECEDO

L _ R - S N ASchedule allows for twaveeks tocomplete and one
A8 AT T il AOGA O O»I)) month soft launch to get up to speed

AEach training video is aboutBminutes
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Which will require us to lead change management
throughout the organization

) Al 160 EAOA OEI A

IMPLEMENT SO MANY PROJECTS!
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Hotel Effectiveness Implementation Timeline

DE(] Activity

Week 1 Complete Training

Watch Intro User SetUp and Training video
Create and Invite New Users
CompleteH.E. Intro, User Management and Night Audit training

Week 2

Watch Data Entry and Reconciliation Video
Implement dataentry and reconciliation process
Complete Scheduler Training

Week 3

Watch Forecast, Scheduling, Housekeeping Tools video
Start entering forecast and schedules
Compete Labor Monitoring Training

Week 4

Watch Daily Labor Checkn video
Implementdaily and weekly Voyager management process
Ildentify and solve any data flow issues

Week 5

To ToPoTo DoToTo Do ToT» o ToIo Do

Week 6 Full Launch- Start managing to new KPIs

Link to Videoshttps://portal.remingtonhotels.com/operations



https://portal.remingtonhotels.com/operations

Project Voyager
Hotel Effectiveness

Getting Started!

REMINGTON



Project Voyager

y Log In

y New User Set Up

y Permissions / Email Alerts
y SelfPaced Training

y TimeSavemnterface

y Contract Labor

y Timeline

y Support

REMINGTON



Log In

yAf ter this call, G. M. 0s a
from support@hoteleffectiveness.com

y It will provide your user name and a link to set your
password to access the Hotel Effectiveness system onlir

y It Is recommended that you use Google Chrome.
y Set your password as soon as you receive the email.

y The following slide is an example of the email.

REMINGTON


mailto:support@hoteleffectiveness.com

[EXTERNAL] Welcome to Hotel Effectiveness = inbox x 5 2

support@hoteleffectiveness.com Thu, Jun 27, 556 PM 37 & :
tome -

Hello and Welcome! You have been invited to join Hotel Effectiveness by Homan Cull (Homan.Cull).

Hotel Effectiveness is designed to help you meet your budget and maximize your hotel's profitability, have the right number of employees scheduled to take care of your guests,
and save you time by eliminating extra work.

We are excited for you to get started.

What is Hotel Effectiveness? Watch Video (3 Minutes)

Your username is: Lee Morton
Confirmation Code: 322870

Click here to Set Your Password

This link will expire in 14 days on 07/11/2019 at 6:56 PM ET. If your link has expired reach out to Homan Cull (Homan.Cull) or another administrator and ask them to
invite you to the system again.

To get started, we highly recommend that you check out your personalized training plan in My Training and visit our Help Center for video tutorials, best practice tips, help aricles
and user guides.

You can also attend our free online training classes. These live web-based classes are offered several times a week and led by one of our Labor Management Experts. Click to
Register for Training_=>

If you have any questions, please contact us at support@hoteleffectiveness. com

REMINGTON




New User Set Up

y General Managers will have the permission required to estal
new users at the hotel level.

yAll department heads must be set up this week so they can L
training and using the system.

yEach new user wi | | recel ve
previous slide.

y New users are set up by hovering over your user name (upp
rirght corner) and selecting

yOn t he oUserso screen, sel e

y The following slides demonstrate how to set up new users.
REMINGTON
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Create New User

General User Information

sermame

First Name

L8 Tha A3
mail Address
iffice Phone
v orne

Timezone

john.smyth
John
Smyth

jchnsmyth@remingtonhotels.com

Front Office Manager

Department Manager/Supervisor

Standard is all lower case with a period between the first and

last name,

Must include an email address. This is where the "Welcome"

email will be sent.

Other than the Controller, HRD and Exec Housekeeper, the
User Type for Department Heads will be "Department
Manager/Supervisor”. For actual Supervisors and Assistants,
the User Type will be "Hotel Support™.

REMINGT(




[ users IS

Create New User o o 3

INFORMATION HOTEL ACCESS FERMISSIONS

ign Hotel Ac

REMINGTON



Reports v

Create New User e 0 9

HOTEL ACCESS PERMISSIONS

Labor Management Permissions
Select the options applicable to the user being set up based upon
the Permissions list included. This is important to ensure the user
View Employee Wages f » 7 . ‘ o
only has access to enter / edit / view information appropriate to

their position in the hotel.

1 L employ
O e
Department Filters
h epart I 1 I a } 30
("\ No filters give f Il access to al department

REMINGTON







