
Project Voyager Kickoff
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Project Voyager

Manage the future, not the past
Goal: Increase labor efficiency and reduce overtime
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Rising wages make labor management imperative
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YTD, increasing Labor Cost is our top headwind 
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That has impacted every portfolio in the company

Source: Payforcereport (PowerBI)
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Hotel Effectiveness proved to be an effective tool 

to mitigate impact of labor cost increases

Potential Annual Savings: $1MM to $3MM

H.E. Properties: ASH, DES, FRM, FWW and MNH
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By focusing on managing Housekeeping 

Productivity and Overtime

ÅManaged Housekeeping staff to 
Labor Standards

ÅUsed individual productivity reports 
to support Performance 
Management

ÅProactively identified OT risk and 
adjusting schedules
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Hotel Effectiveness provides tools to proactively 

manage labor

ÅPull OT Reports from ADP

Current State

ÅSystem automatically sends OT Report via 
email 
ÅOT risk incorporates remaining scheduled 

hours

Hotel Effectiveness

ÅRear view mirror approach 
to manage labor (MTD, last 
month, etc)

ÅForward-looking, up to 13 weeks 
ÅPro-actively look at schedule variances
ÅLeverage standards to help meet flow

ÅLimited HK individual 
productivity reports

ÅSupports performance management, 
productivity at the individual level 
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To get full benefit from Voyager we will implement 

several changes

ÅDaily loads to H.E.

ï Revenues and rooms sold

ï Rooms cleaned by type by employee / contractor

ï Contract Hours by position

ÅSchedules

ï Load and approve schedules for next 7 days at least 
once a week

ï Complete GamedayHousekeeping Scheduler every 
morning and end of day 

ÅRoom and revenue forecast

ï Will be automatically uploaded from forecast files 
ÌÏÃÁÔÅÄ ÏÎ ÔÈÅ Ȱ)ȱ ÄÒÉÖÅ 

ï Adjust projections for next 7 days at least once a week

Å Incorporate Daily Check-In, Schedule Variance, 
and OT Riskinto daily stand ups
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ÅAs part of project Voyager we will 
introduce two new KPIs

ï Productivity vs Labor Standard

Å Target: Meet labor standard 

Å HK only at roll out

ï OT HrsMix

Å Target: <= 2% (bring down from 3.5%)

ÅGMs are expected to hold their teams 
accountable to the new KPIsand keep 
DVPsabreast of progress

ï Recommend weekly catch-ups with DVPs

ï PBI reports will be developed to support 
managing to new KPIs

To get full benefit from Voyager we need to 

implement several changes
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Which will require us to lead change management 

throughout the organization

Åȣ ÅÎÔÅÒ ÓÃÈÅÄÕÌÅÓ Ô×ÉÃÅ

) ÄÏÎȭÔ ÈÁÖÅ ÔÉÍÅ ÔÏȡ

ÅNot really twice the time
ÅTool is faster than manual standards

Åȣ conduct daily check-ins 
and DVP weekly reviews 

ÅIncorporate into stand-up 
ÅTalk about H.E. on DVPweekly calls
ÅSet up one-on-one property calls each month

Åȣ ÔÒÁÉÎ ÎÉÇÈÔ ÁÕÄÉÔ
Å7ÅȭÌÌ ÐÒÏÖÉÄÅ job aids to facilitate training process 

Åȣ ÅÎÔÅÒ ÆÏÒÅÃÁÓÔ Ô×ÉÃÅ

ÅForecast data will be automatically uploaded from 
ÆÉÌÅÓ ÌÏÃÁÔÅÄ ÏÎ ÔÈÅ Ȱ)ȱ ÄÒÉÖÅ
ÅIncorporate in current weekly forecast reviews 

Åȣ  ÃÏÍÐÌÅÔÅ ÔÒÁÉÎÉÎÇ
ÅSchedule allows for two weeks to complete and one 

month soft launch to get up to speed
ÅEach training video is about 3-5 minutes 
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Which will require us to lead change management 

throughout the organization

) ÄÏÎȭÔ ÈÁÖÅ ÔÉÍÅ ÔÏȡ

IMPLEMENT SO MANY PROJECTS!

Daily Labor Check In V2Daily Labor Check In V2
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Hotel Effectiveness Implementation Timeline

Date Activity

Week 1 Å Complete Training

Week 2

Å Watch Intro User Set-Up and Training video
Å Create and Invite New Users
Å CompleteH.E. Intro, User Management and Night Audit training

Week 3

Å Watch Data Entry and Reconciliation Video
Å Implement dataentry and reconciliation process
Å Complete Scheduler Training

Week 4

Å Watch Forecast, Scheduling, Housekeeping Tools video
Å Start entering forecast and schedules
Å Compete Labor Monitoring Training

Week 5

Å Watch Daily Labor Check-In video
Å Implementdaily and weekly Voyager management process 
Å Identify and solve any data flow issues 

Week 6 Å Full Launch - Start managing to new KPIs

Link to Videos: https://portal.remingtonhotels.com/operations

https://portal.remingtonhotels.com/operations


Project Voyager
Hotel Effectiveness

Getting Started!



Project Voyager

ƴLog In

ƴNew User Set Up

ƴPermissions / Email Alerts 

ƴSelf-Paced Training

ƴTimeSaverInterface

ƴContract Labor

ƴTimeline

ƴSupport



Log In

ƴAfter this call, G.M.õs and Controllers will receive an email 

from support@hoteleffectiveness.com.

ƴIt will provide your user name and a link to set your 

password to access the Hotel Effectiveness system online.  

ƴIt is recommended that you use Google Chrome.  

ƴSet your password as soon as you receive the email.  

ƴThe following slide is an example of the email.  

mailto:support@hoteleffectiveness.com




New User Set Up

ƴGeneral Managers will have the permission required to establish 

new users at the hotel level.  

ƴAll department heads must be set up this week so they can begin 

training and using the system.  

ƴEach new user will receive the òWelcomeó email shown in the 

previous slide.  

ƴNew users are set up by hovering over your user name (upper 

right corner) and selecting òUsersó  

ƴOn the òUsersó screen, select òCreate New Usersó  

ƴThe following slides demonstrate how to set up new users.










