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Project Voyager

Manage the future, not the past
Goal: Increase labor efficiency and reduce overtime
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Rising wages make labor management imperative
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YTD, increasing Labor Cost is our top headwind 
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That has impacted every portfolio in the company

Source: Payforce report (PowerBI)
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Hotel Effectiveness proved to be an effective tool 

to mitigate impact of labor cost increases

Potential Annual Savings: $1MM to $3MM

H.E. Properties: ASH, DES, FRM, FWW and MNH
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By focusing on managing Housekeeping 

Productivity and Overtime

• Managed Housekeeping staff to 
Labor Standards

• Used individual productivity reports 
to support Performance 
Management

• Proactively identified OT risk and 
adjusting schedules
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Hotel Effectiveness provides tools to proactively 

manage labor

• Pull OT Reports from ADP

Current State

• System automatically sends OT Report via 
email 
• OT risk incorporates remaining scheduled 

hours

Hotel Effectiveness

• Rear view mirror approach 
to manage labor (MTD, last 
month, etc)

• Forward-looking, up to 13 weeks 
• Pro-actively look at schedule variances
• Leverage standards to help meet flow

• Limited HK individual 
productivity reports

• Supports performance management, 
productivity at the individual level 
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To get full benefit from Voyager we will implement 

several changes

• Daily loads to H.E.

– Revenues and rooms sold

– Rooms cleaned by type by employee / contractor

– Contract Hours by position

• Schedules

– Load and approve schedules for next 7 days at least 
once a week

– Complete Gameday Housekeeping Scheduler every 
morning and end of day 

• Room and revenue forecast

– Will be automatically uploaded from forecast files 
located on the “I” drive 

– Adjust projections for next 7 days at least once a week

• Incorporate Daily Check-In, Schedule Variance, 
and OT Risk into daily stand ups



10

• As part of project Voyager we will 
introduce two new KPIs

– Productivity vs Labor Standard

• Target: Meet labor standard 

• HK only at roll out

– OT Hrs Mix

• Target: <= 2% (bring down from 3.5%)

• GMs are expected to hold their teams 
accountable to the new KPIs and keep 
DVPs abreast of progress

– Recommend weekly catch-ups with DVPs

– PBI reports will be developed to support 
managing to new KPIs

To get full benefit from Voyager we need to 

implement several changes
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Which will require us to lead change management 

throughout the organization

• … enter schedules twice

I don’t have time to:

• Not really twice the time
• Tool is faster than manual standards

• … conduct daily check-ins 
and DVP weekly reviews 

• Incorporate into stand-up 
• Talk about H.E. on DVP weekly calls
• Set up one-on-one property calls each month

• … train night audit
• We’ll provide job aids to facilitate training process 

• … enter forecast twice

• Forecast data will be automatically uploaded from 
files located on the “I” drive

• Incorporate in current weekly forecast reviews 

• …  complete training
• Schedule allows for two weeks to complete and one 

month soft launch to get up to speed
• Each training video is about 3-5 minutes 
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Which will require us to lead change management 

throughout the organization

I don’t have time to:

IMPLEMENT SO MANY PROJECTS!

Daily Labor Check In V2Daily Labor Check In V2
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Hotel Effectiveness Implementation Timeline

Date Activity

Week 1 • Complete Training

Week 2

• Watch Intro User Set-Up and Training video
• Create and Invite New Users
• Complete H.E. Intro, User Management and Night Audit training

Week 3

• Watch Data Entry and Reconciliation Video
• Implement data entry and reconciliation process
• Complete Scheduler Training

Week 4

• Watch Forecast, Scheduling, Housekeeping Tools video
• Start entering forecast and schedules
• Compete Labor Monitoring Training

Week 5

• Watch Daily Labor Check-In video
• Implement daily and weekly Voyager management process 
• Identify and solve any data flow issues 

Week 6 • Full Launch - Start managing to new KPIs

Link to Videos: https://portal.remingtonhotels.com/operations

https://portal.remingtonhotels.com/operations


Project Voyager
Hotel Effectiveness

Getting Started!



Project Voyager

■ Log In

■ New User Set Up

■ Permissions / Email Alerts 

■ Self-Paced Training

■ TimeSaver Interface

■ Contract Labor

■ Timeline

■ Support



Log In

■ After this call, G.M.’s and Controllers will receive an email 

from support@hoteleffectiveness.com.

■ It will provide your user name and a link to set your 

password to access the Hotel Effectiveness system online.  

■ It is recommended that you use Google Chrome.  

■ Set your password as soon as you receive the email.  

■ The following slide is an example of the email.  

mailto:support@hoteleffectiveness.com




New User Set Up

■ General Managers will have the permission required to establish 

new users at the hotel level.  

■All department heads must be set up this week so they can begin 

training and using the system.  

■ Each new user will receive the “Welcome” email shown in the 

previous slide.  

■ New users are set up by hovering over your user name (upper 

right corner) and selecting “Users”  

■ On the “Users” screen, select “Create New Users”  

■ The following slides demonstrate how to set up new users.















Permissions / Email Alerts
Permissions

■ Hotel Effectiveness has a default set of Permissions per 

user type and Remington has established a standard set of 

Permissions per user type.  

■ The following slide shows these Permissions.  

■ When the G.M. sets up a new manager/user, the default 

Permissions will need to be updated to match the 

Remington standard.  

■ This will restrict certain positions/managers from 

accessing information not applicable to their role in the 

hotel.  





Permissions / Email Alerts
Email Alerts

■ When the G.M. sets up a new manager/user, Email Alerts 

should be subscribed at that time.  

■ The following slide shows the list of all Email Alerts 

available and highlights the ones to which the manager/user 

should be subscribed, by position.  

■ Although several alerts are available, it is recommended 

that the number of Alerts be kept to a minimum so as not 

to overwhelm. 





Self-Paced Training

■ Self-paced training is accessed by hovering over your user name (upper 

right corner) then select “My Training”

■ The training modules are broken down by section and are assigned by 

Permissions.  Most require only 3 – 5 minutes to complete.

■If Permissions are not assigned, no training modules will be available.  

■ Based on the tasks to be completed this week and next, the 

following training must be completed as listed by the end of week 2.

o Orientation Video

o Hotel Effectiveness Introduction

o User Management (GMs)

o Night Audit Entry

■ The remaining sections should be completed as soon as possible in 

anticipation of layering in new processes next week.  



TimeSaver Interface

■ The time clock has already been synced with Hotel Effectiveness.  

■ Punches for hourly associates are imported six times a day.  

■ Through this process, new hires are automatically set up in Hotel 

Effectiveness and are available to schedule based on their home 

department.  

■ The import also includes punch edits for the previous 14 days.  

■ However, the goal is to produce an accurate labor production 

report by 6:00am local time.  Therefore, it is vital that associates 

punch in / out and any corrections are entered into TimeSaver

daily.    



Contract Labor

■ Contract Labor must be added to the schedule at the individual 

level in order to track the hours and rooms cleaned (where 

applicable) for productivity analysis.  

■ Contractors can be added into Hotel Effectiveness under the 

Employee tab in the left column, then choose “Add Non-Time 

Clock Employee” 

■ The first name should be the Contractor’s first initial followed by 

their last name. 

■ Their last name must be the name of the contract vendor.  This will 

group the Contractors on the schedule.  

■ The Employee Type must be “Hourly Contractor”.  

■ The hourly rate of pay must be the rate paid to the contract vendor.  





Timeline

Week 1

■ GM’s to set up department managers as new users as soon as 

possible this week. 

■ All users complete the self-paced training as recommended.

■ Department managers set up all contract laborers as Hourly 

Contractors.

Week 2

■ Night Audit Data Entry – Details to follow.

Week 3

■ Forecasting, Scheduling, & Housekeeping Tools – Details to 

follow.
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• … enter schedules twice

I don’t have time to:

• Not really twice the time
• Tool is faster than manual standards

• … conduct daily check-ins 
and DVP weekly reviews 

• Incorporate into stand-up 
• Talk about H.E. on DVP weekly calls
• Set up one-on-one property calls each month

• … train night audit
• We’ll provide job aids to facilitate training process 

• … enter forecast twice

• Forecast data will be automatically uploaded from 
files located on the “I” drive

• Incorporate in current weekly forecast reviews 

• …  complete training
• Schedule allows for two weeks to complete and one 

month soft launch to get up to speed
• Each training video is about 3-5 minutes 

Time Management



Support

■ Software / Internet Access to Hotel Effectiveness

servicedesk@remingtonhotels.com

Suggest using Google Chrome

■ Functionality – Remington Standards

Lee Morton – 972-778-9787

leemorton@remingtonhotels.com

Chris McDonnell – 972-778-9716

chrismcdonnell@remingtonhotels.com



Forecasting

■Do not copy over the forecast file on the “I” drive.  

■Updates to the forecast must be entered directly into 

the file located on the “I” drive.

■Features enabling the forecast to be exported have 

been added to the file.

■Room revenue / stats and banquet revenue must be 

forecasted by day.  Do not enter a whole month into 

one day.



Project Voyager

Q & A

■ After the call, feel free to email additional questions to 

Lee / Chris directly.


